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As you may know, representatives from local departments, community action agencies 
and the Virginia Department of Social Services have developed a three-year strategic 
plan for the Virginia Social Services System. This plan articulates statewide goals, 
strategies to meet those goals and measures to access our progress. 
 
My challenge to each and every one of you is to join us in this effort to enhance the social 
services system by making decisions based on solid data. If the data shows a lack of 
improvement, we can change courses. If the data shows success, we will know and can 
duplicate activities that resulted in that success. Our ability to manage and utilize data 
and our ability to achieve results with the help of this data will be more and more 
important in the coming years as we seek to enhance the resources with which we do our 
work. In the end, the goal is for us to improve the level of services we provide our 
customers. 
 
The strategic planning process has been used in the private sector for many years, and 
many of the local departments and community actions agencies and state staff have 
undertaken the process. However, this is the first time we as a system are collectively 
embarking upon strategic planning and implementation of that plan. 
 
These activities are not being undertaken to financially penalize local departments and 
community action agencies. That’s not what this is about. Instead, our goal is to bring us 
closer to realizing our mission of “People Helping People Triumph Over Poverty, Abuse 
and Neglect to Shape Strong Futures for Themselves, Their Families and Communities.” 
 
A Strategic Planning Steering Committee, whose members are listed below, has been 
formed to guide the planning process and ensure that it remains dynamic, inclusive and 
value-added. 
 
Our hope is that this group will be at the forefront of promoting positive change 
throughout the entire social services system. This group will collect data, use that data to 
make decisions at the state, local and system-wide levels and push us as a system to be 
performance-focused and open and honest about results. 
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One of the keys to success in this endeavor is collaboration among all partners.  
 
Collectively, with a genuine desire to succeed, we can plan strategies, take appropriate 
risks, measure our success and adjust our plan. At the end of the day, our clients’ lives 
will be improved as a result of our collective efforts. 
 
In the next six months, goal champions will begin work on strategies to achieve the goals 
we have established. You may view the Strategic Plan online at 
http://www.localagency.dss.state.va.us/general/index.html. If you have any suggestions 
or input, please send it to Lynette Isbell, who is staffing the Strategic Planning 
Committee. 
 
I am honored to serve as Chairman with the following Strategic Planning Steering 
Committee members: 
 
Jane Conroy, Co-Vice Chair 
Executive Director, Virginia Council Against Poverty 
 
Ray C. Goodwin, Co-Vice Chair 
Deputy Commissioner, VDSS 
 
Mark Johnson, Co-Vice Chair 
Director, Lynchburg Department of Social Services 
 
Clarence Baker 
Co-Manager of Training, VDSS 
 
Julie Christopher 
Vice Chair, State Board of Social Services 
 
Susan Clark 
Director, Galax City Department of Social Services 
 
Valerie Cuffee 
Director, Arlington County Department of Social Services 
 
Donna Douglas 
Director, Hanover Department of Social Services 
 
Grant Goldman  
President, Virginia Adult Home Association 
 
Betty McCrary 
Director, Roanoke County Department of Social Services 
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David Mitchell 
Chief Financial Officer, VDSS 
 
Linda Nisbet 
Director, Montgomery County Department of Social Services 
 
Dana Paige 
Director, Fairfax County Department of Family Services 
 
Gordon Ragland 
Director, County of Henrico Department of Social Services 
 
Doris Roberts 
Director, Chesapeake Department of Social Services 
 
Sherman Saunders 
Executive Director, Pittsylvania Community Action Agency 
 
Phyllis Sisk 
Acting Director of Human Resources, VDSS 
 
Carolynne Stevens 
Director of Licensing, VDSS 
 
Duke Storen, 
Director of Benefit Programs, VDSS 
 
Harry Sutton, 
Director of Information Systems, VDSS 
 
Mary Jo Thomas 
Director of Quality Management, VDSS 
 
Kathy Thompson 
Professor, University of Richmond 
 
Dottie Wells 
Co-Director of Child Care and Development, VDSS 
 
Nick Young 
Director of Child Support Enforcement, VDSS 
 


